Denial and immunity to change: it starts with the leader.
It is common for leaders to be confronted with resistance that makes forward progress impossible. The easiest action for the leader is to label the resistance as denial. Labeling behaviors that do not agree with expectations is one way leaders keep their immune system intact and fight off valuable feedback. The enlightened, well-developed leader is aware of her/his own immune system and can monitor the filtering system effectively. We have many opportunities to help organizations and leaders think through the roadmap that makes our immune systems switch off when new, helpful information is trying to enter.